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Overview of Agency

AMERICAS LARGEST POVERYY FIGHIING NENYORK

This is a self-paced overview.




We a
too far be
everyone.

M obility agenda (www.mobilityagenda.org )




We believe...

Tax policies &
based on ability to pa

Elected officials need to represent all people equally and
promote involvement and opportunities to influence public
policy.



Whatis a
ommunity Action Agency?
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Olmsted CAP is the only public program
In Minnesota and was created in 1983.

States vary in the mix of non-profit and
public programs; Minnesota has favored
the non-profit model



ommunity Action Agencies
¢ a unique board structure
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Board membership must include equal
representation from:

Elected public officials or their designees

Representatives of low income people

Representatives of business, industry, labor,
religious, social welfare, and other private

groups in the community



CAPis partof a
state and national network
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Co
(www.mncaa.org) and the National Community
Action Partnership

(http://www.communityactionpartnership.com)



CAPis
block grant funded

Minnesota & rovides state aid to local
agencies

(Minnesota Community Action Grant or
MNCA)

In turn, agencies leverage a wide variety of
other funds for specific services they
provide.






Mission Statement

of Olmsted Community Action Program (CAP)

“Partnering



Partnering with Community ...
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for Families and Individuals...



to Achieve Economic Salf-Reliance
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County Administration

Olmsted
County Board

Family Support & Assistance Division

}

DIRECTOR
COMMUNITY SERVICES

Paul Fleissner

FSA Vision:

A safe, thriving and inclusive community

FSA Division Mission:

Providing quality administration of public
programs that promote the well-being, self-
sufficiency, and economic stability of children
and adults in Olmsted County.

Public Assistance Programs

Beth Arendt
Meridee Brown
Sandee Carroll

CAP
Administering l
Board
Family Support &
Assistance Division
Mina Wilson
I [ |
Community Child Support
Action Enforcement Program
Program
Cindy Hoglund
Linda Bradford

Homeless prevention
aid

Family Assets for
Independence in
Minnesota (FAIM)
SSI application
assistance
Information & Referral
MA/FS Application
Assistance

» Location of absent
parents

» Establishment of
parentage

» Establishment &
enforcement of
Support Orders

» Collection &
distribution of support
payments

Ken Schultz
Joyce Skjeie

» Food Stamps

» General Assistance,
Emergency GA

» Minnesota Supplemental
Assistance

» Migrant Workers

» Energy Assistance
Program (EAP)

» Program Integrity

» Collections

» Employment Services

» MFIP Case management

» Child Care Assistance

» Medical Assistance

» General Assistance Medical
Care

» Nursing Homes

» Foster Care

» Group Residential housing

» Waiver health care

» Minnesota Care

» MA Transportation

» PMAP Advocacy

» Performance Management
& Quality Control



Organizational Chart

Partnering with Community to build opportunities
for families & individuals

to achieve economic self-reliance

Jessica Jensen, Chair
Jaime Swift, Vice-Chair
Kay Hocker, Secretary

Ruth Boudet , Pam Cloutier, Yvonne Dinane,
Kathy French, Bob Maegerlein, Sandra Means
(City Council), Judith Keller Taylor, Nafissa

Suliman, Felicia Thompson, Paul Wilson (County
Board)




Results O

L ow-income pec

“Family Assets For
Stable Housing Assis

The conditionsin which |c
The ADVOCATE newsletter, Information &

L ow-income people own a stake in their community

Involvement with Project Community Connect, Personal empowerment activities




Results O

Partnershipsa
Income people a

Leadership & facilita
Emergency Food &

Agenciesincreasetheir ca

Board & staff development, capacity-build

L ow-income people, especially vulnerable populations, achieve their
potential by strengthening family and other supportive systems

Short-term Crisis assistance and support services




CSBG. Community Services Bla
core funding block grants for cc
programs. Federal dollars.

CAG. Minnesota Community A
core funding block grants for cc
programs. State dollars.

FHPAP. Homeless Prevention Ass
Cash assistance to prevent low inco
from becoming homeless.

EFSP. Emergency Food & Shelter Program. Fed
Emergency Management Agency funding.

Application Assistance/Outreach. Assistance to
people who may be eligible for public benefits such as
food support and health care.

SSI Application Assistance. Assistance to disabled
individuals in applying for Social Security benefits

Food Support Outreach Grant

SSI Contract Earnings

Sub-Total:

Other Leveraged Funds:

County Levy

Total CAP Funding:

CAP Budget - 2011

1,221
15,453

36,861

$404,785

$75

$404,860



Federal Poverty Guidelines for 2011

for all states (except Alaska and Hawaii) and the District of Columbia

Poverty
Level

$10,890
14,710
18,530
22,350
26,170
29,990
33,810 $16.2

37,630 $18.04
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* Hourly wage based on 2,080 annual working hours (full-time/40-hours/week)

Sampling of programs in which eligibility is partially based on Federal Poverty Guidelines:

Below 185% of FPG - WIC, Reduced price school meals is between 130-185%;
Minnesota Cold Weather Rule
Below 133% of FPG - Medical Assistance; MinnesotaCare 133-275% of FPG

Below 130% of FPG - Food Stamps/Support, Free school meals
Below 115% of FPG - Minnesota Family Investment Program (MFIP)
Below 100% of FPG - Head Start



CAP/CAA

Common Acronyms

De
ser

Energy A
householc

Public Assistance udes
programs such as med

Child support section of the federal Social Security Act that relates to
enforcement of child support.

Medical Assistance. Thefpublic health care program for low income
e

people. Federally it is referred to as Medicaid.

Year-to-date. Usually used when reporting fiscal or service data.






