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➢ Learn why community feels 
the priority is an 
issue/problem

➢ Allow discussion around key 
data points

➢ Identify action steps 
community would like to see

Scope

Steering Committee

Coordinated by Community Health Integration Specialist 
Membership:

United Way of Olmsted County Diversity Council
Olmsted County Public Health Services Olmsted Medical Center
Center for Population Health, Mayo Clinic CHAP Data Subgroup

➢ Participants are experts in 
their own experience

➢ Non-bias → non-leading 
questions

➢ Be mindful of who we are 
talking to and who we aren’t

➢ Let the group steer the 
conversation

➢ Avoid assumptions

Key Principles

CHIP Priority Dialogue Topics

Overweight/Obesity • Healthy eating in the Somali, Hispanic/Latino and African American communities

Motor Vehicle Injury 
Prevention

• Teen distracted driving
• Senior drivers - threshold for saying “I shouldn’t drive anymore” - probing on different 

restrictions and stigma with not driving anymore

Vaccine Preventable 
Diseases

• MMR vaccination rates in the Somali community
• HPV vaccination rates

Mental Health • Neighborhood focus on stigma, resiliency and potential strategies

Financial Stress
• Gaining a better understanding of current strategies addressing affordable housing and 

childcare
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Identify CHIP priorities:

➢ Overweight/Obesity

➢ Motor Vehicle Injury 
Prevention

➢ Vaccine Preventable 
Diseases

➢ Mental Health

➢ Financial Stress

Purpose

➢Provide summaries to 
participants

➢Bring participants together to 
discuss results

➢Share results with workgroup 
leads, data subgroup & core 
group

➢Integrate data into data profiles

➢Assist with strategy selection

➢Post on OCPHS web site

Next Steps

➢ Recruitment needs to be expanded

➢ More involvement of the CHIP workgroups

➢ Expand timeline (not during summer)

Lessons Learned


